
 

 

 
 

 
INFORMATION FOR PROSPECTIVE CLIENTS 

 

ABOUT HNMCP 
The Harvard Negotiation & Mediation Clinical Program (HNMCP) provides Harvard Law 
School students with practical, real-world experience in the fields of negotiation, dispute 
resolution and conflict management, with a focus on conflict mapping and dispute systems 
design.  Students in the program are paired with outside organizations, institutions, or 
individuals who develop suitable projects prior to the beginning of the semester, in return 
for high quality work product produced by motivated law students, and supervised by 
members of Harvard Law School’s dispute resolution faculty. 
 
Clinical projects may span a wide range of substantive contexts, including:  
 

♦ Helping develop a strategy to get a set of stakeholders to the table to discuss 
important but possibly contentious issues. 

♦ Devising a strategy to help community members organize for some kind of social 
change or anticipated threat to community life. 

♦ Conducting a conflict assessment that will map out various parties in a dispute, their 
interests, possible strategies, and potential barriers to consensus around a certain 
issue. 

♦ Setting up an internal dispute resolution system to help employees better manage and 
resolve disputes that arise in the workplace. 

♦ Preparing a research report with prescriptive advice for some upcoming, perhaps even 
unscheduled, negotiation. 

 
Examples of past projects include an assignment to provide a New York City Council 
member with strategic negotiation advice in a multiparty dispute over real estate 
development, working with the Federal Energy Regulatory Commission to evaluate and 
develop strategies to strengthen its Dispute Resolution Service, and helping to foster 
reconciliation between estranged members of the Roman Catholic Church and the 
Archdiocese of Boston (for more examples, please see the project list attached hereto). 
 
OUR CLIENTS 
Our clients typically approach our clinic with a dispute management problem or challenge 
in mind, and subsequently work with our clinical staff well in advance of the semester to 
develop that idea into a concrete project.  Projects should envision an obvious ‘deliverable’ 
(e.g. high quality research, analysis or recommendations on how to proceed with a 
particular problem), towards which students would work as part of their project. 
 



 

 
Students make a major time commitment when they enroll in the clinic (students typically 
devote at least one third of their maximum allowable academic credits for the semester to 
the clinic).  Students are expected to work on their projects for 15 to 20 hours per week, 
and are graded in part on their ability to produce high-quality deliverables in a professional 
manner.  Students generally work on the client projects from our office. They may visit onsite 
with the client during the semester, as the client determines. Additionally, all clients need to 
designate one point-person within the organization (the client-supervisor), who can 
facilitate the project and provide our students with direction and feedback as they work on 
the project.  At Harvard Law School, a faculty supervisor will also regularly meet with the 
students for updates, supervision, and consultation. 
 
POTENTIAL PROJECT CONSIDERATIONS 
Projects must fit into either Harvard Law School’s fall semester (early September to early 
December) or the spring semester (late January to early May), and they must have a client-
supervisor working with the client organization who is capable of facilitating and advising 
the students’ work.  If projects are more ambitious than what might reasonably be 
completed in three months, HNMCP can work with clients to develop multi-semester 
projects, with concrete ‘deliverables’ to be completed by successive teams of clinical 
students.   
 
HNMCP charges no fees to clients for any of its services. The partner must only commit to 
working with our clinic and our students for the duration of a semester, and designate 
adequate human resources within the organization to ensure that students have access to the 
necessary information, contacts, and advice that they need to do a professional job.  
Students working in the clinic are supervised by Harvard Law School faculty. All of the 
professional obligations incumbent on attorneys in Massachusetts apply to the students. 
 
DEVELOPING A PROJECT PROPOSAL 
Attached to this document, you will find the template HNMCP uses to develop and describe 
new project proposals.  In addition to our template, we have also attached a sample project 
proposal and instructions to help you prepare your project proposal.  We ask that clients 
themselves write the project proposal to ensure that students’ work ultimately reflects the 
client’s wishes, instead of our interpretations of what the client’s preferences might be.  
HNMCP faculty members are also more than happy to work with potential clients to 
brainstorm potential project ideas and develop them into a suitable clinical project. 
 
Project proposals should be developed well before the beginning of the semester.  Potential 
clients wishing to work with HNMCP during the Fall 2015 semester should complete a 
project proposal by July 17, 2015.  The date for potential clients wishing to work with us 
during the Spring 2016 semester is November 20, 2015.  After these dates, HNMCP will 
select the projects most in line with our pedagogical mission and our capacities as a clinic, 
and work with those clients to finalize project descriptions in time for the arrival of our 
students.   
 
For more information on HNMCP, please feel free to contact us or review our website at 
www.law.harvard.edu/negotiation.  We very much look forward to working with you! 

http://www.law.harvard.edu/negotiation


 

 

INSTRUCTIONS FOR COMPLETING A PROJECT PROPOSAL 
 
The template for the project plan on the previous page will be emailed to you as a Word 
document.  Simply click on the grey fields and begin typing in your information.  To further 
assist you in preparing your plan, you can find a completed sample project plan attached on 
the next page. 
 
Your Organization:  Your organization’s name. 
 
Project Title:  Choose a descriptive title for the project. 
 
Potential placement for . . . :  Please choose from the drop-down menu whether this is a 
fall, winter or spring semester placement, and for which year. 
 
General Info: Please list the mailing address, telephone, fax and web (if applicable) 
information for your organization. 
 
Primary Client Contact: List here the name of the one client-supervisor the students will 
be working with during the project. 
 
The Client Organization:  Use this space to describe your organization, any particular 
expertise or reputation your organization may have acquired over the years that may be 
relevant to this project, and what kind of work (generally speaking) your organization 
does.  Please be brief, since this is only an overview. 
 
Project Background and Description:  Use this space to explain the background of the 
project.  How did this project arise, and why is it important for students to get involved at 
this stage?  Give us the context we will be working with, and an idea of some of the main 
challenges that we will face over the course of this project. 
 
Preliminary Approach and Deliverables:  Under the activities section, please list the 
types of activities you expect students to be doing while working on this project.  Under the 
deliverables section, list all the ‘tangible’ outputs that you imagine students will want to 
create while working on this project.  Make sure to distinguish carefully between activities 
and deliverables – i.e. the development of a training curriculum is a project deliverable, 
whereas conducting the training is a project activity.  
 
Resources:  What resources does your organization have that might contribute towards 
the success of this project?  Include not only physical resources such as computers, desk 
space and/or office and printing supplies, but also soft resources such as your willingness 
to brainstorm options with students, convene focus group discussions of people you 
already know to be stakeholders, etc. 



 

 

 

 

 
 
 
 
 
 

RADCLIFFE ANIMAL PEACE,  LOVE AND HAPPINESS (RALPH) 
 
Potential Placement for spring semester of 20XX 
 
 
CAT AND DOG DISPUTE MANAGEMENT SYSTEM  
 
GENERAL INFO: 
123 Harvard Street 
Cambridge, MA  02138 
Ph. 617.123.4567 
Fx. 617.765.4321 

PRIMARY CONTACT (CLIENT-SUPERVISOR): 
John Smith 
Ph. 617.123.4567 
 
john.smith@catsandogs.org 

WEBSITE: 
www.catsandogs.org 

PROJECT TYPE: 
Dispute Systems Design 

 

 
THE CLIENT ORGANIZATION 
 
Radcliffe Animal Love, Peace and Hapiness (RALPH) is a non-profit dedicated toward the 
improvement of the strained relationship between cats and dogs in contemporary society.  We 
believe that by providing both cats and dogs with a wholesome and ecologically pure environment 
to live in, the old adage that cats and dogs cannot coexist will soon drift into oblivion.  Towards 
that goal, we run a 21st century condo-complex for sophisticated cats and dogs (furry acres), 
which we are promoting as a model for other such facilities nationwide. 
 

PROJECT BACKGROUND AND DESCRIPTION  
 
This project stems from a major issue that has caused much "ruffled fur" at our luxury cat & dog 
condo complex in recent months.  The issue is the continued shared use of furry acre's spacious 
garden facilities.  The issue arose after some cats placed a sign warning dogs that "ball-fetching or 
frisbee playing" is banned in the pool area.  Some of the more vocal dogs were outraged by this 
unilateral action by the rogue cats, and tore out the sign.  Two weeks later, some dogs drafted a 
proposal during the monthly tenants' meeting proposing for all goldfish to be removed from the 
pool to make way for communal dog baths.  This outraged the feline tenants, who dismissed the 
proposed law as a discriminatory effort to make the pool a cat-free zone.  Peace has yet to return 
to furry acres, with both cats and dogs accusing each other of secretly harboring separatist 
ambitions.  At the past meeting, some of the more outspoken tenants proposed splitting furry 
acres in two, with a wall splitting the pool, the garden, and the entire condo complex down the 



 

 

 

 

middle.  Given its mission statement, such an outcome would be the worst-possible scenario for 
the managers of Furry Acres. 
 
The management of Furry Acres is therefore approaching HNMCP to conduct a thorough-going 
conflict assessment of what factors are behind the current dispute.  Preliminary indications 
suggest that cats and dogs have somewhat diverging interests when it comes to their preferred 
recreational activities, as well as the way they choose to enjoy themselves while at the pool.  The 
students would conduct a series of focus group discussions and key informant interviews to 
identify the major interests at stake in this dispute, and to propose an improved conflict 
management system whereby cats and dogs can air their concerns and complaints at an early 
stage in the dispute, rather than relying on the ineffective and chaotic tenant’s meetings or 
resorting to vigilante actions.   
 

PRELIMINARY APPROACH AND DELIVERABLES 
 
The project proposal includes, but may not be limited to, the following activities: 
focus group discussions and key informant interviews with vocal cats and dogs, as well as with the 
condo management and groundskeepers, about the fundamental interests at stake in the current 
dispute, survey of opinions regarding certain proposed conflict management procedures, 
development of a trial grievance management system for use at 'furry acres', and development of a 
strategy for convincing aggrieved cats and dogs to give this last-ditch effort a try, facilitation of a 
'trial run' of a dispute mediation system using third-party bovine intermediaries.

 
The following deliverable(s) are envisioned: 
A 'conflict analysis' report on the current dispute, focusing on the underlying interests at stake 
and the structural reasons why such tensions went unresolved and led to such an outcome. 
A custom-tailored proposal for an improved grievance management system at furry acres, and a 
proposal for what resources would be required to make such a system work. Drafting a "yessable" 
package of P.R. and pre-vote information packets to approve the beta grievance system for dogs 
and cats, to be presented at next month's tenants' meeting. 
 
RESOURCES 

 
Radcliffe Animal Love, Peace and Happiness (RALPH) is willing to support the HNMCP students 
with any addresses and/or contact information they need to carry out their work at 'furry acres.'  
Unfortunately, RALPH does not have any free work space in its office, so it kindly requests for 
students to conduct their work at the PON or elsewhere.  RALPH is also happy to convene any 
community meetings at 'fuzzy acres', and is happy to use its resources to print promotional 
materials for any proposed grievance management system in preparation for the next monthly 
tenants' meeting. 
 
 

 
 
 
 
 



 

 

 

                                                                                      HNMCP CLIENTS 

 
 

 
In order to connect students with top-rate, real-world opportunities to practice their skills (1) analyzing and 
managing disputes, (2) designing alternative dispute resolution systems, and (3) applying interest-based 
negotiation theory to innovative contexts, HNMCP has partnered with the following corporations, government 
agencies, international development organizations, religious groups, and community activists: 

 
♦ African Community & Economic 

Development of New England 
♦ Allegheny Court of Common 

Pleas 
♦ American Friends Service 

Committee 
♦ American Red Cross 
♦ Asea Brown Boveri Ltd 
♦ Asian Development Bank 
♦ Auschwitz Institute for Peace 

and Reconciliation 
♦ Beth Israel Deaconness Medical 

Center 
♦ British Columbia Ministry of 

Justice 
♦ The Citadel 
♦ Center for Disease Control & 

Prevention 
♦ City of Boston Dept. of 

Neighborhood Development 
Boston Home Center Division 

♦ Cleveland Indians 
♦ Community Relations 

Service/Department of Justice 
♦ Consensus Building Institute 
♦ Consumer Finance Protection 

Bureau 
♦ Cornerstone Village CoHousing 
♦ Covenant Transport 
♦ Delta Directions Consortium 
♦ eBay/PayPal 
♦ Episcopal Diocese of 

Massachusetts 
♦ Fair Fund/Dru Campaign 
♦ Federal Aviation Administration 
♦ Federal Energy Regulatory 

Commission 

♦ The Feinberg Group 
♦ First Unitarian Society of 

Newton 
♦ Government of New Brunswick 
♦ Harvard Vanguard Medical 

Associates/Atrius Health 
♦ Hewlett Packard & The 

Corporate Responsibility 
Initiative 

♦ Institute for Inclusion in the 
Legal Profession 

♦ Internal Revenue Service Office 
of Appeals 

♦ International Development Law 
Organization 

♦ International Rescue Committee 
♦ Kids4Peace 
♦ La Raza de California and the 

San Jose Mayor’s Office 
♦ Massachusetts Division of Banks 
♦ Mediation Works Incorporated 
♦ Medical Legal Partnership for 

Children 
♦ Mercy Corps 
♦ Michigan State University 

College of Law 
♦ Ministerio de Justicia, Chile 
♦ Modria.com 
♦ Montgomery County Public 

Schools 
♦ National Institutes of Health 
♦ Natural Resources Defense 

Council (Beijing Office) 
♦ New Hampshire Superior Court 
♦ North Shore Medical Center 

♦ Office of Government 
Information Services 

♦ Office of NYC Council 
Member Daniel R. Garodnick 

♦ OneVoice Movement 
♦ Ono Academic College 
♦ The Paulist Center 
♦ Pennsylvania State 

University 
♦ Peru Ministry of Economy 
♦ Prison Fellowship 
♦ Regional Court of Sofia 
♦ Renmin University Law 

School 
♦ Roman Catholic Archdiocese 

of Newark 
♦ Seeds of Peace 
♦ Southern Coalition for Social 

Justice/Heirs’ Property 
Coalition 

♦ Sudbury Clergy Association 
♦ TBWA 
♦ Town of Nantucket 
♦ Tuesday’s Children 
♦ U.S. Equal Employment 

Opportunity Commission 
♦ U.S. Dept. of Agriculture 
♦ U.S. Dept. of Justice 
♦ U.S. Dept. of State 
♦ U.S. Dept. of Transportation 

/Volpe National 
Transportation System 
Center 

♦ U.S. Office of Special Counsel 
♦ WestJet

 
 



 

 

 

 

                             SPRING 2015 PROJECTS 

 

 
 
ASIAN DEVELOPMENT BANK (ADB) 
The Asian Development Bank (ADB) is dedicated to improving people’s lives in Asia and the Pacific. The ADB Office 
of the Ombudsperson (OOMP) is available to all ADB employees to help foster collaboration and to enhance 
efficient, informal conflict resolution within the organization. HNMCP students will assess how ADB staff currently 
approach dispute resolution within ADB and their understanding of OOMP’s role. 
 
CITY OF BOSTON DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT’S BOSTON HOME CENTER DIVISION 
The Boston Home Center (BHC), a division of the City of Boston’s Department of Neighborhood Development, helps 
Boston residents purchase, improve, and keep their homes. The BHC is regularly contacted by small, deed-
restricted affordable condo associations around a variety of internal conflicts. HNMCP students will assess existing 
conflict management systems, explore current association conflicts, and develop a system, which may include a 
protocol, training guide, and/or training, to address these conflicts. 
 
GOVERNMENT OF NEW BRUNSWICK (GNB) AND ABORIGINAL AFFAIRS SECRETARIAT 
The mandate of the Government of New Brunswick’s Aboriginal Affairs Secretariat addresses various social, 
economic, and legal issues between the Government of New Brunswick and First Nations communities. HNMCP 
aspires to help the Government of New Brunswick examine questions of how consensus-building processes might 
be used within the provincial departments engaging and consulting with First Nations. 
 
ONO ACADEMIC COLLEGE 
Ono Academic College has enlisted HNMCP students research issues around Israel’s mandatory national and 
military services in the armed forces, which causes considerable internal conflict in the country and creates 
hierarchies of citizenship. Informed by their research, students will conduct a stakeholder assessment and 
facilitate dialogues among Ono students affected by the issue. 
 
SUDBURY CLERGY ASSOCIATION 
The Sudbury Clergy Association is enlisting the help of HNMCP to develop a kinder, gentler protocol for engaging at 
Town Meetings, in town government, and in the schools for the sake of the community’s best interests. Students 
will conduct a stakeholder assessment of town employees, elected officials, and residents, identify critical areas of 
disagreement, and propose next steps. 
 
U.S. DEPARTMENT OF AGRICULTURE (USDA) —EARLY RESOLUTION AND CONCILIATION DIVISION (ERCD) 
The USDA has 17 different agencies, each with its own alternative dispute resolution program to manage internal 
conflicts. These programs have heretofore operated with significant autonomy. HNMCP students will assess the 
programs and offer recommendations on best practices and systems design suggestions that bolster effectiveness 
across the 17 ADR programs. 
 
To see a full listing of all clinic projects, please visit www.law.harvard.edu/negotiation. 
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